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Recommendations:

The Waste & Street Scene Committee is recommended to:

Approve an increase to the service charge adopting scenario 8 which would

increase the current Service charge to the midpoint between current charge
and full cost recovery (based on 100% occupancy).

If committee approves the recommended increase or any variation on this

agree a period of 12 weeks from the decision being taken to the
implementation of the new service charge.

Agree further service charge reviews should take place annually for officers

to make proposals to the Committee for moving towards full cost recovery or
if necessary, proposals will be brought to maintain the service charge at that
rate at the time of the report or reduce the service charge.

Background Papers:
(Insert details of any background papers used in the compilation of the report.)

Lead Officer to complete: -

1

| have consulted the relevant departments
in respect of any relevant implications
indicated on the Statutory and Council
Policy Checklist, and comments have
been incorporated / additional forms
completed / EIA completed, where
required.

Finance: Adrian Hart

Legal: David Sellars

Equalities & Consultation: Ed Sexton

Climate: Liam Pond

Legal, financial/commercial and equalities implications must be included within the report and
the name of the officer consulted must be included above.

2 | SLB member who approved Ajman Ali — Executive Director
submission:
3 | Committee Chair consulted: Clir Joe Otten, Chair of Waste and Street Scene
Committee
4 | | confirm that all necessary approval has been obtained in respect of the implications indicated

on the Statutory and Council Policy Checklist and that the report has been approved for
submission to the Committee by the SLB member indicated at 2. In addition, any additional
forms have been completed and signed off as required at 1.

Lead Officer Name:
Liam Pond

Job Title:
Interim Operations Manager City Centre
Maintenance & Sheffield Markets
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Date: 5/2/2024

1.

1.1

1.1.1

1.2

1.2.1

1.2.2

PROPOSAL
BACKGROUND

Market traders pay three separate charges in The Moor Market. There is a
rent for the market stall, a utility charge, and a service charge that is
designed to recover the cost of providing the general services of the
markets used by all (which includes items such as market staffing costs,
cleansing etc.). Due to the pandemic the Service Charge has not been
reviewed and we are significantly under recovering.

The service charge represents the costs incurred by the Landlord (Sheffield
Council) for running and maintaining shared parts of the building or estate,
which legally the landlord can charge back to tenants. This report only
deals with the costs for the service charge; however, the intention is to
bring a future report to committee which will set out the current rent position
and proposals for going forward and review the impact of the recent
Committee decision to increase the utility charges by 50%.

As a consequence of various support measures agreed by members to
help market traders through challenging economic times, such as the
Covid-19 pandemic, the service charge hasn’t increased since 2013 where
it saw a 3% increase.

This has led to an under recovery for all tenant’s services attributable to the
service charges over this period. Additionally, the service charge payable
by all tenants is calculable on the basis that all traders contribute to one
third of the utility charges for the common areas (public space outside their
immediate stall area). This for the reasons given in paragraph 1.1.3 has
also seen no increase in recent years.

The market traders are categorised into 4 key trading areas, Non-Food,
Food, Café, and Meat & Fish. There is also non-trading storage and prep
areas within the market that also falls under service charges regime.

INTRODUCTION

The purpose of this report is to outline the financial implications that the
under recovery of service charge from Council tenants has created and
provide some options on addressing this unsustainable situation.

The options set out in the report consider the impact that increasing cost
recovery could have on market traders, who due to the energy crisis/cost of
living are already feeling the impact of other price rises in goods and
services, without impacting their overall business sustainability.
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1.3

1.3.1

1.3.2

1.4

1.4.1

1.4.2

1.4.3

CURRENT POSITION ON COSTS

The below table sets out the operational cost and amount attributable via
the service charge in 2021/2022 financial year.

Moor Market 2021/22
Service Provided Actual Cost (£)
MANAGEMENT
1 Site Management Resources 292.357
2 Site service charge 133,597
Sub-total 425,954
CENTRAL UTILITIES (not covered by direct utility recharge)
3 Electricity 209,115
4 Gas 36,900
5 Water 30121
Sub-total 276,136
SOFT SERVICES
6 Security 61,661
T Cleaning and environmental 307,493
8 Marketing and promotions 7,921
Sub-total 377,095
HARD SERVICES
9 Mechanical and electrical services 32,6814
10 Lifts 2,763
11 Fabric repairs and maintenance 170.073
Sub-total 205,650
INSURANCE
12 Insurance 5179
Sub-total 5,179
TOTAL (a) 1,290,014

Actual Costs Moor Market Service Charge 2021/2022

Below is a table showing the amount per square metre that is attributable
to service charge financial year 2021/22

Actual Square Metres Sq Mtr Sq Feet

Non-Food 74323 8.000.00
Food 613.16 6,600.00
Cafes 171.87 1,850.00
Meat and Fish 23226 2.500.00
Prep Space Meat & Fish 24619 2.650.00
Storage Meat & Fish 9.29 100.00
Storage 662.49 7.131.00

TOTAL (b) 2,678.48 28,831.00

SQ M that collates Annual Service Charge — Actual 2021/2022
Actual costs and recovery

In total for the financial year 2021/22 operational costs attributable to the
Market Service Charge the Moor Market was £1,290,014. The amount
recharged to traders was £841,903 showing an overall subsidy/deficit of
£448,111.

The recovery rate for this financial year 2021/22 was approximately 65.3%
of the actual costs.

Cost recovery will never be at 100% of the operational costs for the
markets, as there are some elements of the markets running costs that are
not directly attributable to individual traders, either through the service
charge, rent or direct utilities costs. These nonrecoverable costs are
budgeted for separately, however not withstanding this the above table
demonstrates how low recovery now is.
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1.5

1.5.1

1.5.2

1.5.3

1.54

1.5.5

1.6

1.6.1

Mitigation

Several structural and operational changes over recent years have meant
that the markets team is running as lean/and efficiently as possible. It is
only through increased tenancies take up and reduction in external
charges/costs that the service charge could be reduced. Current
occupancy figures at The Moor Market are 81%.

Despite occupancy figures appearing quite low at 81%, national average
for market occupancy stands at 72% (Figures from NABMA) which
indicates the Market to be performing better on occupancy when compared

to the

UK average.

Changes to the Service Charge would not be implemented immediately.
There will be a period of 12 weeks between any decision to change the
charge and the charge being implemented. This gives the tenants a

reasonable grace period to prepare for any increases.

There are no proposals to backdate any historic under recovery of charges.

Should a decision be taken to increase the service charge rate, but not fully
recover cost, it is proposed that the impact is reviewed with a further
performance report to committee on vacancy rates, aged debt, and budget
position with a view to agreeing a plan on increasing service charge cost
recovery until reaching full cost recovery.

PROPOSED OPTIONS FOR SERVICE CHARGE INCREASE

The below table sets out 9 options for a service charge increase. The
below figures calculations have been taken from the information provided
in appendix 7.1.4

Scenarion

Reference / Calculation

Calculated %
Increase

Deficit (+) Funded by the Council
1 surplus (-) Contribution to the
Council

(U]

(n) = o) - (i)

Scenario 1 -

Scenario 2 -

Scenario 3 -

Scenario 4 -

Scenario 5 -

Scenario 6 -

Scenario 7 -

Scenario 8 -

Scenario 9 -

Do Nothing

Add CPI to the Current Charge

Add CPI+3% to the Current Charge

Add CPI+5% to the Current Charge

Add CPIl+8% to the Current Charge

Add CPI+10% to the Current Charge

Add CPI+15% to the Current Charge

Mid Point Charge between Current Charge and

Full Cost Recovery (Based on 100% Occupancy)

Full Cost Recovery (Based on 100% Occupancy)

Current Service Charge per Sguare Metre

CPI Table 4 Published 20/09/23 - % change over
12 months All Services

CPI3%

CPI+5%

CPI+8%

CPI+10%

CPI+15%

UHI+22 20% - MIQ FOINT DETWeen Lurrent unarge

and Full Cost Recovery (Based on 100%
Nernnanmy l

CPI+51.32% - Full Cost Recovery (Based on 100%
Occupancy)

0.00%

6.80%

9.80%

11.80%

14 80%

16.80%

21.80%

26.61%

53.23%

448,111

390,872

365,613

348,766

323,508

306,660

264,581

224,082

27
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1.6.2 The below graph illustrates the impact of each option on the amount under
recovered by SCC.
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Yellow Line is the level of Deficit Sheffield City Council s Subsidising the Crystal Peaks Markets

Scenario

— 20037 Caste

o the Counci

1.6.3 Below is a table that shows a breakdown analysis of when each scenario
will eventually reach full cost recovery

Service Charge per Nine Square Metre Unit

Financi
al ear

Se io 1 Se io 2 Se io 3 Scenario 4 Scenario 5 Scenario b Scenario 7 Scenario 8 Scenario 9
CRRZZ 67 -
Chal\rqg"izzlt:teen EPI51327: -
) fidd CFl o the AddCPH3< te | AddCPI+E ta CRIE to the Add CPHI02: 1o | Add CPI+153 ta Curmrent Charge Full Cast
Do Mothing I ch the Current the Current C h the Current the Current AFulC Recaovery
urrent Lharge Charge Charge urrent Lharge Charge Charge al;leczuel:ﬂ [Based on 1002
[Based on 1003 Hesupancy]

Oocupancyl

2024025

.80

26613

202526

.80

2026027

.80

202728

202329

202330

20301

203132

2032033

203334

2034035

203536

.80

26,613

1.6.4 The following table indicates price increase for traders annually per stall

Page 6

Traders Annual Service Charge per Nine Square Metre Unit
Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario B Scenario 7 Scenario § Scenario 9
CP+ZZ 285 -

o MidPeint | ppyeq 3o0 -
Financi Add CPH3% to | Add CPIHSH to . Bdd CPHI0M to | Add CPI+1Sy, 1o |Chargebetveen) =g 4e o
al Vear | po Mathing AddCP o the the Current the Current CPIE o the the Cumrent the Current Burrent Charge Recouvery

Eurent Charge Charge Charge Curent Charge Charge Charge al;;iz;ugzﬂ [Based on 1003
[Based on 1003 Hecupancy]
Oocupancyl

202425 2.826.00 3.024.00 3.105.00 3.159.00 3.249.00 3.303.00 3.447.00 3.582.00 4,338.00
2025426 2.826.00 322963 3.409.29 353176 372985 3.857.90 4.192.45 453517
2026827 2.826.00 344325 374340 3.948.51 428187 4 506.03
202728 2.826.00 3.683.80 4.110.25 4.414.43
2028429 2.826.00 3934.29 451306
202930 2.826.00 4.20183
20303 2.826.00 4.4587.55
203%32 2.826.00
203433 2.826.00
203334 2.826.00
203435 2,826.00
2035036 2.826.00
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1.6.5

1.6.6

1.6.7

1.6.8

2.1

2.2

3.1

3.2

Scenario 1 — Do nothing. This is not a viable option, although officers will
actively manage costs as far as possible, there will inevitably be an
increase in costs due to inflation, resulting in an overspend position for the
Council to fund. In effect this will increase the ‘subsidy’ Sheffield City
Council is giving to the Market Traders.

Scenarios 2 to 8 — Whilst these proposals increase the current service
charge rate by varying degrees, they all still leave Sheffield City Council
subsidising the Market Traders and means there continues to be an
overspend that the Council needs to fund. However, it must be
acknowledged that the greater the increase in the price there is potential
for the occupancy level to reduce as Traders may struggle to absorb the
additional price increase.

Scenario 9 — Whilst this is a significant increase and will result in a
reduction to the occupancy level, as Traders will struggle to absorb this
increase without increasing their own prices, it is based on recovering all
the costs the Council incurs and therefore does not provide a ‘subsidy’ to
the Market Traders

The recommended proposal is scenario 8 which would increase the current
Service charge to the midpoint between current charge and full cost
recovery (based on 100% occupancy). However due to the recent
committee decision (15/11/2023) to increase the Crystal Peaks Service
charge by CPI + 8% (scenario 5), officers recommendations would add that
this should fall in line as a minimum increase proposed for this decision.

HOW DOES THIS DECISION CONTRIBUTE?

The council’s delivery plan sets out that the council needs to ensure its
financial stability and sustainability. Reducing the large subsidy currently
being provided on service charges, helps to support this outcome.

Post pandemic the markets are returning to being thriving and vibrant
places to shop, eat and socialise. Maintaining markets that offer a wide
variety of quality goods and services at reasonable prices contributes
towards our strategic goals of tackling inequalities and supporting people
through the cost-of-living crisis. By keeping vacancy rates low in the
market, we're supporting small local businesses to contribute towards our
ambition for clean economic growth, and continue supporting footfall not
only in the markets, but also in the city centre.

HAS THERE BEEN ANY CONSULTATION?

A meeting was held between Market Management and several traders on
December 15t in the Moor Market Conference Room.

A you ‘.gov’ email has been sent to all traders in the Moor market to make
them aware that a service charge review is to be discussed at the
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3.3

4.1

411

41.2

41.3

41.4

41.5

4.1.6

4.1.7

December Waste & Street Scene Committee

Traders requested a deferment of the decision at December’s committee to
allow further consultation. The committee agreed and a meeting was held
on 19 January 2024. In attendance were Moor Market traders, the Chair
and Deputy Chair of the Waste and Street Scene Policy Committee, as well
as the Head of Street Scene Services. Apologies were received from the
two group spokespersons from the committee.

RISK ANALYSIS AND IMPLICATIONS OF THE DECISION

Equality Implications

This would be the first increase to the service charge in 10 years therefore
the impact may be more significant.

The recommended increase to the midpoint between the current charge
and actual cost would still see a competitive service charge when
compared to other retail outlets, and there will still be an ongoing loss to
the council from the under-recovery.

Discussions have highlighted that some of the traders believe they may
struggle with the service charge increase. As mitigations, the council is
proposing to (a) not immediately pursue full cost recovery, (b) give a
reasonable period before implementing the new service charges and (c)
stagger any future increases towards full cost recovery over a number of
years.

It’s highly likely that increases in costs would be passed onto customers in
many cases. The assessment identifies specific impacts in relation to the
equality categories of age, cohesion, health, poverty/financial inclusion,
and on small traders (partners). The proposal will need monitoring closely
to consider and, where possible, mitigate actual impacts.

The desired outcome is to make the markets budget more sustainable
while minimising the risk to traders of becoming unprofitable, and to
minimise impact on cost being passed through to customers.

Any increase in recovery of service charge will affect the profitability of
traders. As small business owners’ changes in profitability can put the
overall business as risk of continuing. This could impact the business
owners and any staff working for them.

The proposed increase is likely to compound other cost increases (e.g.,
wholesale prices) that traders seem likely to have been experiencing. The
costs will continue to increase in line with inflation and the cost-of-living
crisis.
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4.2

421

422

4.2.3

424

4.2.5

Financial and Commercial Implications

The Markets Service continues to face significant financial challenges and
inflationary pressures, which will increase the subsidy the Council gives to
Market Traders if full cost recovery is not adopted.

If full cost recovery is not adopted the Market Service in relation to Moor
Market could face an unsustainable financial position the longer a subsidy
is granted.

The number of years that each scenario will take to achieve full cost
recovery is shown below in both a table and graph.

Number of Years
) Full Cost
Scenario fo Full Cost
Recovery Year

Recovery

MNever Never
During 2030/31 7
During 2028/29
During 2027/28
During 2026/27
During 2026/27
During 2025/26
During 2025/26
During 2024/25

=T - - LN = T Y I - SRR N
S I O [ C I TCT TER R

Number of Years to Full Cost Recovery

| I I
m 4
u
-
3
0 .
Dowri

During 2030/31 During 2028/29 During 2027/28 During 2026/27 During 2026/27 During 202526 During 2025/26

The current service charge recovery from traders is £841,903 and the cost
is £1,290,014, this leaves the Council effectively subsidising £448,111

The proposal to adopt scenario 8 (half way between the current charge and
full cost recovery) will initially recover from traders £1,065,932 and the cost
remains at £1,290,014k, leaving the Council effectively subsidising
£224,082k. This scenario however will only take two financial years to
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4.2.6

4.2.7

4.3

4.3.1

4.3.2

4.4

4.5

4.5.1

5.1

5.2

5.3

reach full cost recovery.

The option of full cost recovery (Scenario 9) would reduce the subsidy to nil
immediately.

The Markets Service have sought legal advice from our legal team

regarding the implications of providing a subsidy and whether this falls
within the Governments Subsidy Control regulations. (see 4.3.1 below)

Legal Implications

The given the amounts involved the proposed grants do not require a
subsidy control assessment .

There are no significant legal implications that govern the relationship

between the Council and its tenants save that the tenant is required to pay
a proportion of the service charges properly incurred by their landlord.

Climate Implications

There are no significant climate implications arising from this report. The
initial CIA indicates that the emissions level from the operation of the
market will remain the same as before.

Other Implications

There are no other implications

ALTERNATIVE OPTIONS CONSIDERED

The option to do nothing (scenario 1) has been rejected by officers due to
the unsustainable nature of the increasing subsidy required on operational
costs.

The option to move straight to full cost recovery (scenario 9) will be too
much of an impact on the tenants. It’s likely to create significant cost
pressures that are too large to pass straight on to customers and may
increase the markets vacancy rate, which will negatively financially impact
the budgets for service charges and rents. Overall, it could undermine the
financial position rather than improve it.

Other models of recharging the service charge such as a service charge

only tenancy agreement are options that require further work that has not
been possible to complete in time to consider for this paper.
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6.1

6.2

7.1

7.2

7.3

REASONS FOR RECOMMENDATIONS

The option outlined in scenario 8 increasing the Service Charge to the
midpoint on the deficit between the current charge and the actual cost. The
principle of full cost recovery of Service Charge, while allowing for some
subsidy to support tenants to adjust to the increases, which will better allow
them to manage costs and charges required to offset the impact on their
businesses. This will reduce the potential of businesses needing to leave
the market, which in turn reduced financial risk from lost rent or service
charges on the overall financial position. However, the recent committee
decision to increase Crystal Peaks Service Charge by CPI +8% (scenario
5) should be the minimum increase proposed for consistency.

The overall outcome should be a more sustainable market, maintaining its
quality and service levels, and a high occupancy rate to continue the
vibrant feel to the markets post pandemic.

APPENDIX

Table 7.1 shows the cost breakdown attributable to service charge financial
year 2021/22

Moor Market 2021/22
Service Provided Actual Cost (£)
MANAGEMENT
1 Site Management Resources 292,357
2 Site service charge 133,597
Sub-total 425,954
CENTRAL UTILITIES (not covered by direct utility recharge)
3 Electricity 208,115
4 Gas 36,900
5 Water 30,121
Sub-total 276,136
SOFT SERVICES
6 Security 61,681
7 Cleaning and environmental 307,493
8 Marketing and promotions 7,921
Sub-total 377,095
HARD SERVICES
9 Mechanical and electrical services 32,814
10 Lifts 2763
11 Fabric repairs and maintenance 170,073
Sub-total 205,650
INSURANCE
12 Insurance 5,179
Sub-total 5179
TOTAL (a) 1,290,014

Table 7.2 shows how the service charge is distributed in square metres
across all retail units

Actual Square Metres Sg Mir Sq Feet

Mon-Food 743.23 §,000.00
Food 613.16 §,600.00
Cafes 171.87 1,850.00
Meat and Fish 23226 2,500.00
Prep Space Meat & Fish 24619 2,650.00
Storage Meat & Fish 928 100.00
Storage G52.49 7,131.00

TOTAL (b) 2,678.49 28,831.00

Table 7.3 demonstrates the calculations used to determine current charge,
midpoint charge and full cost recovery
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7.4

7.5

7.6

1.7

Charging Level Calculation £ %Incczl:]::guerrent
Averaged Current Charge fc) 314.32 0.00%
Half way between Averaged Current Charge and Averaged _ R

Full Cost Recovery (Based on 100% Occupancy) ) =(c)+(lte)-(c1}/2) arar 26.61%
Averaged Full Cost Recovery (Based on 100% Occupancy) |{e) =(a}/ (b) 481.62 53.23%

Table 7.4 shows the calculations used to create each scenario for Service
Charge uplift

Coloatmed | Calculated € Chorae por Calculated Deficit (+] Funded by the

Scenarion Fefereace { Catoltion g Increase pe e 202122 Costs | Service Charge Councill Surplus (-)
Increase Square Mewre ounc ;
Square Meter Recovery | C to the Council

[{i] (g) h) =i ffode il k) =2l (m) = ylsihl (n) == im}
Socenaiio1- DoNothing Cumscst Sevssize Chage oo Siecsos Hotrs 0.00% - 31432 1,250,014 841303 44g.1m
Soenario 2 - Add CPl a the Curient Charge ify ’: "f’f";';‘;iﬂ"’t"mmﬂ - ehange ove a0 7137 33563 1,290,014 893 192 390 E72
Scenstio 3- Add CPI3 to the Cunsnt Charge o 5805 3080 3512 1,230,014 324,401 38551
Sosnario 4 - idd CRISY, 1o the Cuniert Charge 22 T8 T7.09 5141 1,290,014 341248 348,788
Soenatic §- idd CPE to the Cunent Charge s 1480 4652 60,84 1,250,014 366,505 323,508
Soenaria B~ fidd CRRINN o the Cunent Charge o 1680 s2.81 ;7.1 1,290,014 363,35¢ 308,650
Soenatio 7- Add CRKIS o the O 71802 .52 3284 1230014 1025.433 264 581
5 - e s Lassne g

b o (oot on T 2661 T154 9798 1,290,014 1085.932 224082
So upancy| ST =l Cost Reoous (Bansdton 10 saz3% wea 48163 1230014 1230041 |- 7

The graph in 7.5 demonstrates trend lines based on the effect of each
scenario in relation to the subsidy paid by the council.

Financial Effect of each Scenario
- a
- g
wam

[~ ry—
o
e

Yellow Line is the level of Deficit Sheffield City Coundl is Subsidising the Crystal Peaks Markets

The service charge at The Moor Market has not seen an increase since the
building opened in 2013

In addition to the rent and service charge, utility charges are also
recharged to traders and individually metered. A recent decision to
increase the utility tariffs by 50% was implemented by the Waste & Street
Scene Committee 22/3/23. This was agreed with a 12-week grace period
which allowed the first quarter of the new financial year to be billed at old
tariff rates. A review is planned to present to committee in January after
two quarters of the new tariff have been recharged to traders.
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Details {Based on a Standard Traders
Unit of 9 Square Metres (3m x 3m)

Scenario

1 2 3 a 5 6 7 B 9
Foze Price 31437
- Frice Increose 8 0. (O 9.80% 1 1.80% 14.80% 16,80% 21.80% 26,61% 53.23%
S
-
& Frice Increase £ - 137 33 S0 IF a9 652 52.81 68,28 823,64 167 31
Miill Sheffield City Council Subsidise (g0 a5 ¥es Yes Yes Yes Ves Yes [
the Troders with this Price ) - '
w E Ayerage Unit Area (3m g 5 o o g a 9 8 o
8 E |x3m=39Square Metres)
& -
- =
E E square Matre Unit Service Charge 314,32 135 609 345,12 351.41 3I60.84 367.13 33284 397.96 481.63
8 s
§ & |Rounded Square Metre Unit Service 314,00 236.00 345,00 351.00 351.00 367.00 383.00 398.00 482,00
: B |Charge
8 g
a
EE & [Volue of Subaldy per Square Metre 167.31 145.94 135,51 130,32 120,79 114.50 58,79 8367 -
5 = 5 |LinitService Charge
[ L.
5 X
P z g Vahia of Raunded Subsidy par Squars 167.00 146,00 13700 130.00 121.00 115.00 55.00 84.00 =
=N B |ietre Unit Service Charge
O =
% b raders Total Annual Service Charge 2,626 00 3,024.00 3,105.00 3,159.00 5,249.00 3,303.00 5,447 .00 5,562.00 4,3936.00
=1
£ [Traders Monthly Service Charge (12 135 50 252 00 25875 253.25 270,75 27535 287.25 29850 381,50
E htonths)
E .
I il i R 54.20 5799 5855 5058 62.31 63.35 66.11 £8.70 83.19
E |152.143 weeks)
ﬁ Sheffield City Councll Annual Subsidy 1,503.00 1,314.00 1,233.00 1170000 1,089.00 1.035.00 E91.00 TE56.00 -
3
E E Shefflield City Council Monthhy Subsidy) L3E_TE 1601950 102.75 a7.50 2075 &5 25 24,35 63.00 .
s |i12 Months)
E i
£
=z mtebtas el bl s 28.82 25.20 2365 22.44 20,88 19,85 17.09 14.50 -
A [52.143 Weeks)
=
g I B b BT% 93% 6% a7 100% 102% 106% 110% 134%
: £ _ |Recovery @ 100% Occupancy
o
% % 2 [Sheffield City Council Propartion of
Fo il .E Total Cost Recovery (@ 100% Ll A0 38% 36% 24% 3% 27 235 %
= Ol E ey
£48
B E_ Total Annual Service Charge 133% 134% 134% 133% 134% 134% 134% 134% 134%
#




7.8 Break even analysis
Traders & Sheffield City Council % Proportion of the Total Cost Recovery Rate based on 100% Occupancy

% Split of Total Cost Recovery Rate

100%

90%

80%

70%

60%

50%

1 2 3 4 5 6 7 2
46% 40% 38% 36% 34% 32% 27% 23%

40%
30%
20%
10%
0%
9
m Sheffield City Council % 0%
m Traders % 87% 93% 96% 97% 100% 102% 106% 110% 134%
Scenario
Service Charge per Nine Square Metre Unit
Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario & Scenario 7 Scenario 8 Scenario 8
CP+22 26% -
- g PO | CPH51.32% -
Financial Add CPI+3% to | Add CPI+5% to Add CPI+10% to | Add CPI+15% to 9 Full Cost
Year . Add CPI to the CPI+8% fo the Current Charge
Do Mothing Current Charge the Current the Current Current Charge the Current the Current and Eull Cost Recovery
9 Charge Charge 9 Charge Charge Recovery | (Based on 100%
(Based on 100% | COCeUPancy)
Occupancy)
2024/25 26.61%
2025/26 26.61%
2026/27
2027/28
2028/29
2029/30
2030/31
2031/32
2032/33
2033/34
2034/35
2035/36
Traders Annual Service Charge per Nine Square Metre Unit
Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario & Scenario 7 Scenario 8 Scenario 8
CP+22 26% -
o Ch;:'i F;Z'"‘ | cPis132% -
Financial Add CPI+3% to | Add CPI+5% to Add CPI+10% to | Add CPI+15% to g€ betweel Full Cost
Year . Add CPI to the CPI+8% fo the Current Charge
Do Mothing Current Charge the Current the Current Current Charge the Current the Current and Eull Cost Recovery
9 Charge Charge 9 Charge Charge Recovery | (Based on 100%
(Based on 100%| OccuPancy)
Occupancy)
2024/25 2,826.00 3,024.00 3,105.00 3,159.00 3,249.00 3,303.00 3,447.00 3,582.00
2025/26 2,826.00 3,229.63 3,409.29 3,531.76 3,729.85 3,857.90 4,535.17
2026/27 2,826.00 3,449.25 3,743.40 3,948.51 4,281.87 4,506.03
2027/28 2,826.00 3,683.80 4,110.25 4,414.43
2028/29 2,826.00 3,934.29 4,513.06
2029/30 2,826.00 4,201.83
2030/31 2,826.00 4,487.55
2031/32 2,826.00
2032/33 2,826.00
2033/34 2,826.00
2034/35 2,826.00
2035/36 2,826.00
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Sheffield City Council Annual Subsidy per Nine Square Metre Unit

Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario & Scenario 7 Scenario 8 Scenario 8
CPI+22.26% -
- changPom | cPist 2%
Financial Add CPI+3% to | Add CPI+5% to Add CPI+10% to | Add CPI+15% to 9 Full Cost
Year . Add CPI to the CPI+8% to the Current Charge
Do Mothing the Current the Current the Current the Current Recovery
Current Charge Current Charge and Full Cost
Charge Charge Charge Charge (Based on 100%
Recovery Occupancy)
(Based on 100% P
Occupancy)
2024/25 1,503.00 756.00
2025/26 1,503.00 197.17
2026/27 1,503.00
2027/28 1,503.00
2028/29 1,503.00
2029/30 1,503.00
2030/31 1,503.00
2031/32 1,503.00
2032/33 1,503.00
2033/34 1,503.00
2034/35 1,503.00
2035/36 1,503.00
Check Totals
Scenario 1 Scenario 2 Scenario 3 Scenario 4 Scenario 5 Scenario 6 Scenario 7 Scenario 8 Scenario 9
CPI+22 26% -
. changPont | cris1.32% -
Financial Add CPI+3% to | Add CPI+5% to Add CPI+10% to | Add CPI+15% to 9 Full Cost
Year . Add CPI to the CPI+8% to the Current Charge
Do Mothing the Current the Current the Current the Current Recovery
Current Charge Current Charge and Full Cost
Charge Charge Charge Charge (Based on 100%
Recovery Occupancy)
(Based on 100% P
Occupancy)
2024/25 4,329.00 4,338.00 4,338.00 4,329.00 4,338.00 4,338.00 4,338.00 4,338.00 4,338.00
2025/26 4,329.00 4,338.00 4,338.00 4,329.00 4,338.00 4,338.00 4,338.00 4,338.00 -
2026/27 4,329.00 4,338.00 4,338.00 4,329.00 4,338.00 4,338.00 - - -
2027/28 4,329.00 4,338.00 4,338.00 4,329.00 - - - - -
2028/29 4,329.00 4,338.00 4,338.00 - - - - - -
2029/30 4,329.00 4,338.00 - - - - - - -
2030/31 4,329.00 4,338.00 - - - - - - -
2031/32 4,329.00 - - - - - - - -
2032/33 4,329.00 - - - - - - - -
2033/34 4,329.00 - - - - - - - -
2034/35 4,329.00 - - - - - - - -
2035/36 4,329.00 - - - - - - - -
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|
||
Scenario

7,686

(based on 9
1 2 3 a 5 6 7 8
squared
metres)
Traders £ 4,860 5,193 5,337 5,436 5,580 5,679 5,922 6,273 7,686
SCC Subsidy £ 2,326 2,493 2,349 2,250 2,106 2,007 1,764 1,413 -
Total " 7686 7,686 7,686 7,686 7,686 7,686 7,686 7,686 7,686
Financial Split between Traders & Sheffield City Council based on the Full Cost
Recover Rate for each Scenarion
100%
S90%
Sheffield City Council Subsidy
BO%
T0%
60%
= 50%
40%
Traders Service Charge
30%
20%
10%
0%
1 2 3 4 5 6 7 8
B 5CC Subsidy £ 2,826 2,493 2,349 2,250 2,106 2,007 1,764 1,413
3 3 3 6,273

W Traders £ 4,860 5,193 5,337 5,436 5,580 5,679 5,922
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